YOUR CHALLENGE

With the continued growth of eBusiness and growing complexity of regulatory requirements,
companies are challenged with maintaining secure access to information and applications across
disparate computing systems. Furthermore, companies are faced with providing system access to
an ever increasing user community — both internally and externally — without increasing exposure to
the company, diminishing security or exposing sensitive information. To top it off, companies must
meet these demands with flat or decreasing IT budgets while being bombarded with a multitude of
questions from stakeholders and the executive team:

1. Where do we start? 8. What are some IAM Best Practices we

2. What resources do we need? should consider?

3. How long will it take? 9. Which products do we need and which

4. How much will it cost? products work?

5. What is our projected ROI? 10. How do we train staff in IAM technology &
6. What risks from a technical & business processes?

11. How do we build an IAM Implementation

perspective can we plan for and mitigate?
Plan & Roadmap?

7. How do we align with business drivers?

Identity & Access Management often represents the first enterprise solution an IT organization will
Deploy, and as such IAM presents an organizational, process, and cultural challenge first and a
technology challenge second. Without an experienced partner to guide the way the simple fact is
most IAM initiatives fail, costing organizations greatly in terms of time, resource and budget waste.

LOGIC TRENDS’ SOLUTION:
THE IAM5™ ENVISIONING WORKSHOP

The most difficult part of any IT initiative is determining a starting place, and Identity & Access
Management is no different. That's why we’ve developed and refined the IAM5 Envisioning
WorkShop based on the broad experience we’ve garnered through hundreds of IAM engagements.

Logic Trends recognizes the growing need for organizations to better understand the capabilities of
Identity & Access Management (IAM), how it fits within the existing business and technical
environment, and how to quickly achieve benefits and value from implementing such a solution.
Throughout our IAM experience we’ve recognized two key, recurring rules that apply to any client:

Incremental wins of high value and least pain are critical for success.
Quick-Wins are an essential to executing a full-scale business process reengineering effort.

This popular 2-day onsite engagement seeks to bring together the thought leaders from every
critical area of your organization to generate a consensus understanding of why IAM is so important
how it can address your business drivers, and to spawn the learnings and business alignment
necessary for any large scale IT effort. In addition to the IAM business foundation established, the
IAMS5 Envisioning WorkShop also provides your organization with the all the necessary tools needed
to take the next steps (please see the right margin for specific outputs). When you know it’s time to
consider Identity and Access Management but don’t have all the answers, it’s time to speak with
the Identity and Access Management Specialists.
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WORKSHOP SUMMARY

Methodical, step-by-step process designed to break

down the divisional, process, and technical barriers

into a well defined IAM plan that details:

« Capture Project Drivers & Stakeholders

o Inventory Current IAM Business Processes

« Detailed Resource Plan for Client & Integrator

e Product Assessment, Review & Scoring

« Inventory Current IAM Environment

« Establish Proposed IAM Use Cases

« Perform Role Normalization

o Prioritize IAM Use Cases

o Architecture Plan and Solution Topology

o Establish High Level Road Map & Architectural
Approach

WHAT OUR CUSTOMERS SAY

“In two days we felt like we jumped forward six
months.”
- ClO, Healthcare Provider

“Not only did we come away with a detailed
roadmap, but we did the unimaginable by
generating immediate and significant support from
the key stakeholders within the organization.”

- CISO, Global Publisher

ABOUT LOGIC TRENDS

As a strategic partner, Logic Trends delivers unmatched
Identity and Access Management knowledge and
solution programs that can help you affect lasting
change in IT and business processes. Our vast
experience developing strategic approaches and
implementing solutions for nearly every vertical market
allows us to leverage a wealth of experience and
expertise in solving your IAM challenges. By leveraging
our proven IAM5 Process, we've helped hundreds of
clients improve their security posture and end-user
experience while simultaneously automating processes
and reducing administrative costs.
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