
Logic Trends’ five-phased process for successful IAM discovery, strategic planning, credibility building, 
implementation, and knowledge transitioning has been developed and refined through successful 
engagements with hundreds of the Nation’s most respected and admired companies. Through the  
IAM5 Process, Logic Trends can help overcome business service delivery hurdles and reduce risk by: 

 Providing enterprise awareness of, and business justification for, IAM programs 

 Enabling management to make well-informed access decisions 

 Creating automation for user role creation and lifecycle management 

 Automating and better managing user identities and access throughout organizations 

 Enhancing security policy and regulatory compliance through the association of business roles 

 Simplifying the administrative burden while creating cost and resource efficiencies 

The Identity and Access Management Specialists 

ABOUT LOGIC TRENDS’ IAM5
TM 

PROCESS 

1) IAM5 Envisioning Phase:  Logic Trends’ IAM5 Envisioning Workshop is a methodical, step-by-step 
process designed to break down the divisional, process, and technical barriers into a well-defined 
IAM solution plan and business case while creating business alignment. 

2) IAM5 Planning & Preparation Phase:  Pulling from the Envisioning Phase, which provides a one to 
three year program, the Preparation and Planning Phase seeks to take the first phase analysis and 
design and apply proven processes for implementation in the next phase. 

3) IAM5 Credibility Phase:  The IAM5 Credibility Phase puts the Planning & Preparation into practice, 
with a focus on a production launch of IAM functionality. The goal is to generate quick wins that 
garner the organizational support required for IAM program success from internal stakeholders. 

4) IAM5 Growth & Sustainment Phase:  Building upon early successes and the organizational credibility 
established, Logic Trends helps grow the deployment of new functions and further refine the IAM 
roadmap. Logic Trends also helps achieve organizational sustainment via continued Strategic Advisory 
activities leveraging the business alignment in Phase 1, Envisioning, while preparing for the eventual 
knowledge transfer. 

5) IAM5 Optimization & Transitioning Phase:  Clients have the opportunity to consume several 
iterations of IAM5 Credibility and Sustainment, continuously building upon the solution functionality. 
As the organization, process and people mature, Logic Trends extends the final phase to ensure 
performance standards are met and operational sustainment is secured through final knowledge and 
asset transition to internal resources. 

PHASED APPROACH FOR IAM SUCCESS 

IAM5
TM 

PROCESS OVERVIEW 

IAM5TM FOUNDATION PLATFORM  

Based on Logic Trends’ years of experience and 

hundreds of successful IAM program, we recognize the 

reality that some organizations simply prefer or require 

to operate on a fixed price basis for engagements.  

That’s where our Logic Trends’ IAM5 Foundation 

Services can help . 

 

By utilizing our regional Centers of Excellence, Logic 

Trends has devised an efficient and cost effective 

offering of the most popular and mission-critical IAM 

programs to meet these strict budgetary needs. This 

formulaic approach to the most widely required IAM 

solutions allows your business to get started on the right 

IAM path while having the security of knowing how 

much it will cost and how long it will take at the outset.  

 

Contact your representative today to learn more about 

which pre-defined platform best meets your specific 

needs. 
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IAM5 Phase Strategic Benefits Tactical Benefits 

Envisioning Phase 
 IAM5 Workshop 

 Architectural Design Strategy 

 Existing Deployment Health Check 

Planning & 

Preparation Phase 

 Compliance & Identity Management Readiness (CIMR) 

 Vendor Selection and RFP Management 

 IAM Program and Governance 

 Business Process Optimization Assessment 

 IAM Replacement Analysis 

 IAM Maturity Assessment 

 Credibility Phase Scope for Detailed Analysis and Design 

Credibility Phase 

 Managed Services for Identity 

 Identity / Role Management QuickStart 

 Identity Management Rapid Application Framework 

 Product Replacement Deployment Project 

 Solution Development, Deployment & Implementation 

 Directory / AD clean up 

 IAM5 Foundation Platform 

Growth & 

Sustainment Phase 

 Operational Sustainment from the Credibility Phase 

 Implementation of Expanded Solution Functionality 

 Adoption of IAM Governance Committee 

 Growth in the Deployment of new functions 

 Production Support 

 Knowledge Transfer & Training 

Optimizing & 

Transitioning Phase 

 Operational Sustainment of multiple production releases 

 Completion of a Health Check to optimize performance 

 Implementation of expanded functionality 

 Roadmap and Strategy Refresh 

 Continued Expansion & Growth of previous phase 

releases 

 Technology Upgrade 

 Complete Transition of IP and responsibilities to Client 

 Infrastructure Optimization 

ABOUT LOGIC TRENDS  

As a strategic partner, Logic Trends delivers unmatched 

Identity and Access Management knowledge and solution 

programs that can help you affect lasting change in IT and 

business processes. Our vast experience developing 

strategic approaches and implementing solutions for 

nearly every vertical market allows us to leverage a 

wealth of experience and expertise in solving your IAM 

challenges. By leveraging our proven IAM5 Process, we’ve 

helped hundreds of clients improve their security posture 

and end-user experience while simultaneously 

automating processes and reducing administrative costs. 
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