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Engagement Summary

Provides a comprehensive, deliverable (80+ pages)
that details:
- Project Scope
o Prioritized Roadmap, Timeline and Mile-
stones
. Project Costs (HW, SW, Services)
o Business Case & ROI

o Resource Requirements and Work Break-
down

= Technical Architecture

= Risk Management Analysis
Quickly define (2 days onsite) the IAM requirements
and priorities of your organization
Methodical, step by step, process designed to break
down the divisional, process, and technical barriers
into a well defined IAM plan delivered on time and
on budget.

Level of Effort

Logic Trends Identity & Access Management experts
will perform the IAM Workshop over twelve (12) busi-
ness days:

o 2 days onsite
- 10 days offsite (deliverables)

Deliverables

IAM “Cookbook” deliverables include:
o Capture Project Drivers and Stakeholders
- Inventory Current IAM Business Processes

o Directory Integration, Product Review and
Architectures

- Inventory Current IAM Environment

o Establish Proposed IAM Use Cases

a Perform Initial Role Normalization

a Prioritize IAM Use Cases

- Architecture Plan and Solution Topology

o Establish High Level Road Map and Architec-
tural Approach

For More Information

Logic Trends Inc
1050 Crown Pointe Pkwy, Suite 1580
Atlanta, GA 30338.

T:770.551.5050, F: 770.551.5055
Email: info@LogicTrends.com

Please contact us for further information.

Identity and Access Management Specialists

|IAM Workshop Accelerator

Business Challenge

With the continued growth of eBusiness and growing complexity of regulatory require-
ments, companies are challenged with maintaining secure access to information and
applications across disparate computing systems. Furthermore, companies are faced
with providing system access to an ever increasing user community — both internally
and externally — without increasing exposure to the company, diminishing security or
exposing sensitive information. To top it off, companies must meet these demands
with flat or decreasing IT budgets.

Logic Trends recognizes the growing need for organizations to better understand the
capabilities of Identity and Access Management (IAM), how it fits within the existing
business and technical environment, and how to quickly achieve benefits and value
from implementing such a solution.
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I' Identity & Access Management often represents the first enterprise solution an IT organization will
1 deploy. Consequently, IAM presents an organizational, process, and culture challenge first and a technol-
: ogy challenge second. Our broad experience with IAM has led to the
, following rules for success:
: . Incremental wins of high value and least pain are essential
1 n Quick-Wins are an essential milestone prior to executing a full
: scale business process reengineering effort
1
I The Logic Trends IAM5 engagement methodology is a proven, repeatable,
: five-step process allowing customers to understand, design, deploy and
I consume Identity & Access Management solutions.
: . IAM 5 WorkShop/Accelerator encompasses the discovery, busi-
1 ness alignment, planning, and estimates for cost (HW, SW, Services), resources and timeline.
: Early risk mitigation.
1 . IAM 5 JumpStart segment builds on the successes and data from the IAM Workshop to provide
: detailed design, analysis and a technical architecture.
1 . IAM 5 Quick Wins segment produces Deployment Phase |, providing quick wins such as Reduced
: Sign-On, Self Service Password Reset, Limited Provisioning, and Orphan Account Cleansing.
| . IAM 5 Strategic Wins segment builds on the successes of the initial Deployment Phase to deliver
: integration of cross-divisional applications and identity stores, Delegated Administration, and
1 Web SSO.
1
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: . IAM 5 Enterprise Wins segment delivers IdM to the enterprise. SSO, Provisioning, Administra-
: tion and Security processes are optimized and consistent among Help Desk, HR, and the NOS.
: The most difficult part of any initiative is determining a starting place and Identity & Access Manage-
: ment is no different. In Step | of the IAMS5 process, Logic Trends has created an IAM Workshop service
 offering to address this very need and focuses on answering the following questions:
: 1. Where do | start? 7. How do | align with the business drivers?
: 2. What resources do | need? 8. What are some IAM Best Practices | should consider?
| 3. How long will it take? 9. Which products do | need and which products work?
1 4. How much will it cost? 10. How do | train staff in IAM technology & processes?
: 5. What is my projected ROI? 11. How do | build an IAM implementation Plan?
| 6. What risks from a technical &
I business perspective can | plan for
I\ and mitigate?
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