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Identity Management often represents the first enterprise solution an IT organization 
will deploy. Consequently, IdM is an organizational, process, and corporate culture 
challenge first and a technology challenge second.  Our broad experience with Enter-
prise IdM has led to the following rules for success: 

▪ Incremental wins of high value and least pain are essential 

▪ Processes should not be changed until visible successes are accom-
plished to establish credibility with the enterprise 

IAM Project Challenges 

▪ SSO and Provisioning Solutions Affect the 

Entire Enterprise 

▪ Unrelated Project Initiatives with 

Superior Priorities Limit Interdivisional Par-

ticipation 

▪ Improvements Affect Business 

Processes 

▪ Changing Human Processes 

Consumes Significant Time 

▪ Stakeholders not Empowered to Cross Divi-

sional Barriers in Order to Steer Initiative 

▪ Value Proposition Not Understood 

For More Information 

Logic Trends Inc 
1050 Crown Pointe Pkwy, Suite 1580, 
Atlanta, GA 30338. 
 

T: 770.551.5050, F: 770.551.5055  
Email:  info@LogicTrends.com 
 

Please contact us for further information. 

IAM 5 Program Goals 

▪ Deploy Faster IAM Solutions 

▪ Deploy Better IAM Solutions 

▪ Deploy Lower Cost IAM Solutions 

IAM Adoption Drivers 

▪ Reduce Identity Related Operational Costs 

▪ E-Business Enablement 

▪ Reduce Risk of Unauthorized Access 

▪ Comply With Regulatory Requirements 

IAM 5 Sample Project Plan 

Although the actual deployment timelines vary from project to project, the methodology is 
positioned to deliver incremental wins and outputs for the business and technical audiences.  A 
typical project plan delivering enterprise-wide Identity Management and leveraging the IAM 5 
Program consists of the following timelines: 

Phase                                       Enterprise Deployment Complete 

-Business Processes Improve-
ment                                              
-Enterprise Compliance 
-Infrastructure Matured 

Phase                 Quick Wins Delivered 

-High Visibility/Value 
-Low Risk 
-Non-Intrusive 
-Divisional Scope 

The IAM 5 Tactical Wins segment produces Deployment Phase 1, 
providing quick wins such as Reduced Sign-On, Self Service Password 
Reset, Limited Provisioning, and Orphan Account Cleansing. 

The IAM 5 Enterprise Wins segment delivers IdMan to the enterprise.  
Provisioning, Admin and Security  processes are consistent among Help 
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Phase                                         JumpStart 

-Functional Spec 
-Identity & App Inventory 
-Workflow & Tech Spec 
-Pilot / POC 

The IAM 5 JumpStart segment builds on the successes and data of the 
IdM Workshop, to provide detailed design, analysis and a technical 
architecture.   

     4-6 Weeks 

      3-6 Months 

-First Inter-Divisional 
 Barriers Crossed 

The IAM 5 Strategic Wins segment builds on the successes of the initial 
Deployment Phase to deliver integration of cross-divisional applica-
tions and identity stores, Delegated Admin, and Web SSO. 

      4-6 Months 

      4-6 Months 

How Does the IAM 5 Program Work? 

Logic Trends engages with the customer to deploy a 5-Step IdM Plan for success: 

Phase              WorkShop / Accelerator 

-Cost       
-Resources Projections 
-Tasks & Project Plan 
-Use Case Definition 

The IAM 5 WorkShop / Accelerator encompass the discovery, busi-
ness alignment, planning, and estimate for cost (HW, SW, Services), 
resources and timeline. Early risk mitigation. 

    2 Days 
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