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Engagement Summary

. Development of RFI’s / RFP’s and re-
lated selection documentation

. Inventory of related requirements/
objectives

=  Prioritization of selection criteria

=  Management of the distribution and
collection process

= Interpretation of the evaluation results

=  Management of the POC process

= Scoring of the POC results

= Assisting the Client in making the final

decision

Level of Effort

Logic Trends vendor evaluation and selection
process, depending on the number of vendors
and amount of products being evaluated, typi-
cally takes:

= 2 weeks to conduct the evaluation

= 2-3 weeks to conduct the POC

Templates

Our Evaluation Process includes the following
templates:

=  Vendor RFI /RFP’s

*  Vendor Evaluation Matrix

*  Vendor Scorecards

- POC Strategy Documents

. POC Use Case and Configuration Docu-

ment

=  Vendors Feature Functional Comparisons

For More Information

Logic Trends Inc
1050 Crown Pointe Pkwy, Suite 1580
Atlanta, GA 30338.

T: 770.551.5050, F: 770.551.5055
Email: info@LogicTrends.com

Please contact us for further information.

Identity and Access Management Specialists

IAM Vendor Evaluation and
Selection Process

Clients may be faced with making a strategic decision surrounding selection of an Iden-
tity and Access Management Platform. The Client likely has one or more potential
problems to solve with a technology choice and must
ensure short term and long term needs are met.

Clients may be faced with positions from numerous
vendors and industry opinions/perspectives that could
potentially lead them in a number of directions. Our
clients are looking to focus their efforts on selecting a
vendor in a timely manner that will best align with
their business needs.

Logic Trends leverages its vendor agnostic approach,
years of deployment experience, and repeatable
evaluation process and selection tools to assist the client in arriving at an informed and
logical decision.

Repeatable Process

/ In partnership with our clients, Logic Trends will leverage a set of repeatable processes \\
to manage the evaluation and selection process.

= Define/Validate Objectives requiring IAM product procurement

=  Develop a list of qualified vendor candidates based on pre-set criteria

- Finalize and Prioritize Vendor evaluation criteria

=  Conduct Vendor Evaluation

= Assist client in scoring and assessing the vendor responses

= Initiate the Vendor Proof of Concept process

= Support the client in interpreting the results and finalizing the formal vendor

selection /

,_____________-

Success Stories

Logic Trends has executed this evaluation process numerous times, saving clients time and
money as well as ensuring a successful platform to build upon in meeting their IAM objectives.

Accident Fund

Phase 1 in progress

CaroMont, Manheim/ Autotrader/ Cox Enterprises,
Morris Communications, Timken

Phase 1 in production

BCBS M, Ceridian, The Washington Post Phase 2 in progress

Burger King, CP Chem, Horizon BSBSNJ, Price WaterHouse Cooper Phase 2 in production
Baylor Phase 3 in productions
BCBS Alabama POC is in progress

Progress Energy, Independence Blue Cross POC is in progress
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